reDruary �tan LDunCll Mmutes

Subject: February Staff Council Minutes
Date: Ttle, 11 Feb 2003 12:08:17 -0600
From: Lynne Swetmon <Iynne.swetmon@wku,edu>
Organization: Western Kentucky University
To: Staff-All <Staff-All@wku.edu>
The Staff Council held its regular monthly meeting on Wednesday, February 5 in room 100 of Cravens.
Members present were Regina Allen, Robert Deane, Dana Divine, Teresa Dunning, Brandi Fowler, Joy
Gramling, Jeff Jones, Elizabeth Paris, Tina Sneed, Brad Stinnett, Lynne Swetmon, Lauri Warden, and
ex-officio Howard Bailey, Members absent were David Appleby, Deborah Cole, and Treva Martin.

•

•

•

At the Staff Council's request, Dr. Gene Tice, Vice President of Student Affairs & Campus
Services, attended the meeting. The Staff Council discussed several issues with Dr: Tice.
At an earlier meeting the Staff Council had set budget priorities for 2004. We realize that many
budget issues are contingent upon the State of Kentucky budget situation; however, we have
requested funding for our 2004 priorities. These priorities include increased insurance funding.
The Staff Council sent a letter to President Ransdell in January endorsing the Benefits Committee
recommendation that the University insurance contribution be increased for 2004. Dr. Tice
discussed the issue of rising health care.
Another priority in addition to regular salary increases is a raise pool for staff market adjustments.
The Staff Council has sent a letter to President Ransdell requesting that $200,000 be included in
the 2003-2004 budget for market adjustments for staff. The Salary Committee of the Staff Council
will work with Human Resources to identifY which group(s) of staff are most in need of market
adjustments. Dr. Tice agreed that we are in a very difficult budget situation and it is very
important that we do have our priorities in order and to realize that not all the requests can be met.

•

Another priority is annual raises for part-time pennanent staff. The Staff Council is proposing that
annual appraisals and annual raises be made available to our part-time pennanent staff. We feel
that part-time staff make a big contribution to the university and are part of the Western family.
This is an issue we have discussed with President Ransdell and hopefully will be funded in the
next budget cycle. Dr. Tice was glad to receive the infonnation we presented to him on this issue
and agrees that the part-time staff do play an important role at Western and that the University is
hiring more and more part-time staff.

•

The next issue we discussed with Dr. Tice was the need for three AED's (automated external
defibrillators) to be placed in the campus police cars. We feel that having AED's in the campus
police cars would be the best way to make them accessible to the whole campus. The Preston
Center donated one AED to the police department when it upgraded one of their AED's. The
campus is grateful for this donation but would stil1like to have 3 new AED's so that each campus
police car would be equipped with a machine that is compatible with the machines that are
available in ambulances. Dr, Tice informed the Staff Council that he was well aware of this need
and he is looking for possible donors or other sources of funding.

•

An issue concerning overtime and the current University policy was discussed with Dr. Tice.
Currently, vacation time is not counted as time worked when figuring overtime. An example of
this would be if an hourly paid employee is on vacation but is called in on an emergency to work,
he/she would not be able to receive overtime pay because their vacation is not counted as time
worked. Currently, sick time is counted when figuring overtime. More information on this issue
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will be forthcoming.
•

Joy Gramling gave an update on the KTRS issue and we discussed with Dr. Tice how this has been
an ongoing issue that the Staff Council has been working on for years. Joy reported that on
Monday, February 17,

the KTRS committee and Tony Glisson will have a meeting with Bill Leach

who works with KTRS in Frankfort. We hope to get some major questions answered at this
meeting.
•

The Staff Council discussed the new evaluation fonns and the appeal process with Dr. Tice. We
infonned Dr. Tice that the Staff Council did not endorse the new evaluation fmID. The Council
felt it necessary to take time to research this issue before making recommendations to Human
Resources.

Our Appraisal Committee is still working on this issue and will make their

recommendations at a later date. Dr. Tice believes the evaluation process and appeal process will
work. However, there is a need for more training on how to do evaluations.
•

Our next topic of discussion is an issue that the Staff Council feels is a very important issue and
feels it will affect several of our Western staff. We are looking in to the feasibility of creating a
military leave pool. This would be a pool of vacation days donated by staff in order to help our
active servicemen and women that may have to leave their jobs for an undetennined period of time
to serve our country. Brad Stinnett and Bob Deane will be collecting data on our benclnnark
institutions to see what benefits they have set up for their military staff. We will continue to work
at a fast pace on this issue and more infonnation will be forthcoming.

• Our last topic of discussion with Dr. Tice was that of on-going rumors concerning cutting summer
hours and shortening the Christmas vacation. Dr. Tice assured the Staff Council that this is not on
the table to be discussed and is just a rumor. An email with the summer hours and the holiday

schedule will be sent out as it has in the past. As always, that email states that summer working
hours may not apply in all departments especially those having 24-hour operations.

•

Other business that has been brought to the Staff Council is on-campus daycare for low income
staff and being able to take wellness classes at the Preston Center during working hours. The Staff
Council will be doing research on both of these issues and more infonnation will be forth coming.
However, one of the committee members did infonn us of the FEBCO program where you can use
pretax dollars to pay for your daycare. This is a big savings for those paying for daycare, You can
find more infonnation about this program on the Human Resources Website.

The meeting adjourned at II :45. The next meeting will be held on March 5 at 9;00.
The Staff Council wants to hear from you. Do you have a question, concern or comment? You can now
e-mail the Staff Council: staffcouncil@wku.edu
The Staff Council Minutes, Constitution and By-laws are posted on the Staff Council Web Page at:
http://www,wku.edulstaffcouncil
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